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Abstract: The study is an outcome of the topic called “AN ANALYTICAL STUDY OF REWARD MANAGEMENT 

AND ITS IMPACT ON EMPLOYEE MOTIVATION”. The survey is carried out in the company called 

HINDUSTAN  UNILEVER LIMITED, PUDUCHERRY. Rewards are considered as a powerful tool which is used by 

an organization to motivate its employees and it is an important part of an organization's human resource planning. 

It helps to link the strategic direction and business goals together and act also as the catalyst for improved 

performance and better productivity. The main focus of the project is to study find out various type of reward system 

in the organization and to identify the impact of reward system on employee performance. The secondary objective 

of the study is to provide suggestion and remedial measures based on the findings. The research is descriptive and 

the sample method used is simple random sampling. Nearly 123 samples are taken to study the employee's 

performance towards the organization Primary data such as Questionnaire and interview have been conducted to 

collect the data from the employees. Generally statistical tools such as Percentage method, Chi square, Correlation, 

weighted average are used for Analysis and interpretation. The Research discloses that the remuneration, bonus and 

incentives offered by the company is satisfactory and even the employees feel it is equivalent to the current market 

trend. In addition to that, the employees feel satisfied with the promotion criteria of the organization. The 

organization followed both monetary and non-monetary reward of the employees is high. But it should be useful in 

improving their performance. While designing the reward system; the company can give more importance to bonus 

and incentives for monetary reward and quality control award for non- monetary reward as they are more preferred 

by the employees. 
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1.   INTRODUCTION 

Reward systems play a vital role in modern organizations by aligning employee performance with organizational goals. 

They include both financial and non-financial incentives designed to motivate employees, improve productivity, and retain 

talent. In today’s competitive business environment, companies like Hindustan Unilever Limited emphasize structured 

reward mechanisms to ensure employee engagement and efficiency. The effectiveness of these systems directly impacts 

employee satisfaction, organizational growth, and long-term sustainability. 

Introduction 

In today’s dynamic and competitive business environment, organizations are increasingly recognizing the importance of 

human capital as a key driver of success. Employees are not just resources but strategic assets whose performance directly 

impacts organizational growth. In this context, reward systems play a vital role in motivating employees, enhancing 

productivity, and achieving business objectives. A well-structured reward system helps organizations attract, retain, and 

motivate talented employees. It establishes a clear link between employee performance and organizational goals, thereby 

fostering a performance-driven culture. Companies like Hindustan Unilever Limited (HUL) have implemented structured 

reward systems to ensure high levels of employee engagement and operational efficiency. Reward management is not 
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limited to financial compensation; it also includes non-financial benefits such as recognition, career growth opportunities, 

and work-life balance. These elements collectively contribute to employee satisfaction and long-term organizational 

sustainability. 

Review of Literature 

Various studies highlight the importance of reward systems in organizational success: 

 Research on reward management emphasizes the need for performance-based pay, skill-based rewards, and team 

incentives.  

 Studies indicate that employee motivation is directly influenced by both intrinsic and extrinsic rewards.  

 Scholars suggest that reward systems should focus on retention, skill development, and organizational culture.  

 Empirical findings show that employees perform better when rewards are fair, transparent, and aligned with their 

contributions.  

Overall, literature supports that a well-designed reward system enhances job satisfaction, productivity, and organizational 

effectiveness. 

Objectives of the Study  

The study is conducted with the following objectives: 

 To determine employee satisfaction with the current reward system  

 To assess the impact of reward systems on employee motivation and performance  

 To identify key factors influencing reward system effectiveness  

 To suggest improvements for enhancing the reward system  

2.   RESEARCH METHODOLOGY 

The study adopts a descriptive research design, focusing on analyzing employee perceptions regarding the reward system. 

Sampling Design 

The study was conducted among employees of Hindustan Unilever Limited, Puducherry. 

Sample Size 

A total of 123 employees were selected for the study. 

Sampling Technique 

Simple random sampling technique was used to ensure unbiased data collection. 

Data Collection 

 Primary Data: Collected through questionnaires and interviews  

 Secondary Data: Company records, journals, and reports  

3.   DATA ANALYSIS AND INTERPRETATION 

Data was analysed using statistical tools such as: 

 Percentage method  

 Chi-square test  

 Correlation analysis  

 Weighted average method  

Key Interpretations: 

 Majority of respondents (70.7%) were male  

 Most employees (41.5%) belonged to the 18–29 age group  
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 37.4% of employees agreed that they are satisfied with the reward system  

 43.1% confirmed that reward systems are regularly followed  

 51.2% reported that rewards are given yearly  

The analysis indicates a positive perception of the reward system, though improvements are required in communication and 

transparency. 

4.   FINDINGS 

The major findings of the study include: 

 Employees are generally satisfied with monetary rewards  

 Reward systems significantly influence motivation and performance  

 Transparency in reward criteria needs improvement  

 Most employees prefer monetary rewards over non-monetary ones  

 Rewards play a key role in retaining high-performing employees  

 A strong positive correlation exists between transparency and satisfaction  

5.   SUGGESTIONS 

Based on the findings, the following suggestions are recommended: 

 Improve transparency in reward policies and criteria  

 Increase focus on non-monetary rewards such as recognition and career growth  

 Introduce more frequent reward distribution (monthly/quarterly)  

 Enhance communication regarding reward systems  

 Provide equal opportunities for all employees  

 Conduct regular feedback surveys  

 Align rewards with employee expectations and performance  

6.   CONCLUSION 

The study concludes that the reward system at Hindustan Unilever Limited is effective in motivating employees and 

enhancing performance. Employees are generally satisfied with the current system, especially monetary rewards like 

bonuses and incentives. 

However, there is a need to improve transparency, communication, and the balance between monetary and non-monetary 

rewards. A well-structured reward system not only boosts employee morale but also contributes to organizational success. 

Thus, organizations must continuously evaluate and upgrade their reward systems to meet changing employee expectations 

and business needs. 
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